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Ancillary services company

Client challenge

Healthcare Services Group was built through strategic action, processes, and staying on top of details.
The company delivers support services such as dining, nutrition, laundry, and housekeeping to over 3,500
healthcare facilities throughout the U.S. In a business subject to continuous change, and while focusing on
local costs, a robust finance solution is a key part of the company’s growth story.

Healthcare Services Group wanted to upgrade its finance operations to leading-practice levels, and we
responded by combining our KPMG Powered Enterprise approach with Workday cloud technology. Finance
users gained new tools to view detailed billing, payments, and contract activities that help keep the company
running smoothly.

KPMG response

We utlilized our KPMG Powered Enterprise framework to transition our client to the Workday Financial
Management cloud solution.

— Configured Workday'’s capabilities to Healthcare Service Group’s business requirements, drawing upon
specialized nearshore design and testing resources such as KPMG's Denver Ignition Center

— Standardized, streamlined, and automated legacy business processes for accounting, banking and
settlement, business assets, customer accounts, supplier accounts, and procurement solutions

— Established consistent protocols for data entry and aggregation to support real-time reporting via
dashboard access

— Used the KPMG Powered Enterprise next-generation delivery methods to migrate the finance
organization to Workday, supported by skills development, knowledge transfer, and post-go-live support
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|§| Benefits to client

KPMG helped Healthcare Services Group develop leading practice standards and its leadership access the
big picture financial insight it needs to drive future growth and success.

— Standardized, streamlined, and automated business processes in place, supported by a single \Workday

Financial Management cloud platform

— Configurable dashboard reporting enabled, with userfriendly navigation for more than 2,000 users,
to provide financial visibility and insight at the facility, regional, and enterprise level

— Real-time P&L access now available to district managers to support variance insight and decision making

— Cycle times significantly reduced for processes such as ACH settlements and receivables billing, in
some cases to 30 minutes, from previous multiday overnight cycles

@ Why KPMG

Clients appreciate valuable alliances and tested solutions.
KPMG draws upon a 12-year technology alliance with Workday that includes more than 250 implementations all
over the world. We know the company, its cloud platform, and its component Financial Management solutions

very well.

Organizations set on change want fast results.

Project frameworks like KPMG Powered Enterprise let clients leapfrog generic challenges and quickly get to
tangible results. KPE distills our project design and implementation experience into prebuilt components that lets

us deliver immmediate insight and impact.

Leading finance organizations want to learn from their peers.
We speak all dialects of finance operations, drawing upon cross-industry familiarity with advanced practice in
specialized areas such as customer or supplier accounts, banking and settlements, and procurement.

We know cloud ERP.

We offer ERP solutions suited to any level of technology or process maturity and help clients anticipate and
manage the predictable impact of major change on behavior and culture.

If you are interested in learning more about this
case study, or if you are experiencing similar issues,
please contact us.

Dan Seikel
dseikel@kpmg.com
720-573-7052

David Cousineau
davidcousineau@kpmg.com
702-578-0997

Mark Simms
msimms@kpmg.com
215-439-8957

For more information on how KPMG can help you reach
your objectives and transform your business, go to
kpmg.com/us/workdayalliance.

Some or all of the services described herein may not be
permissible for KPMG audit clients and their affiliates or
related entities.
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The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavor to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it is
received or that it will continue to be accurate in the future. No one should act upon such information
without appropriate professional advice after a thorough examination of the particular situation
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