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This consumer-centric approach delivers value-based outcomes, reducing time to market by exploiting the secure platform 
built on Google Cloud, designed for scale and flexibility.
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Enterprise-wide transformation places the consumer at the center of every actionable outcome.

Preparing for a 
new world
Enterprise-wide transformation places the consumer at the center of every actionable 
outcome. Digital disruption continues to shape businesses and influence consumer behavior 
across every industry in both local and global markets.

Preparing for a new world

Business and information technology (IT) leaders need 
to be intrinsically connected in order to deliver cultural 
and technology change. Investment in a secure cloud 
platform will provide a more connected, agile, and flexible 
environment for businesses to operate in. It will allow the 
business to deliver value and respond to challenges at speed 
and scale.

Legacy systems, poor data sets, and rising IT costs will 
be a thing of the past as businesses equip themselves. 
Transformation will enable them to redefine operating 
models, deliver new products and services, and reframe the 
customer experience, while streamlining processes across 
the entire organization.

Together, KPMG and Google Cloud help accelerate a 
digital transformation journey.

Embracing a new set of customer expectations

of U.S. customers state poor 
service was the reason for 
switching providers.*

*KPMG Key Insights 2018

53%This disruption has placed the consumer at the center of 
everything—they have more power and knowledge than ever 
before. In turn, they are demanding a more connected, secure, 
thorough, and personalized experience.

The net result is that failure to deliver the expected customer 
experience will directly impact business performance.

A customer-centric approach
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Our alliance is distinctly positioned

Our alliance is distinctly positioned

KPMG and Google Cloud provide the experience, insight, technologies, and capabilities to deliver the right results for our clients:

Our alliance is focused on equipping our clients for the future 
by helping them to embrace new-world technologies and to 
transform at ease in this new digital and connected world.

We engage through business-driven conversations to 
define outcomes, advise on strategies, and onboard 
key stakeholders. By translating our client’s vision into a 
business-driven cloud strategy, we determine the right 
course of action for the business and build out a secure 
outcome-driven technology ecosystem, which is both digital 
and connected.

We do this by designing and building solutions that respond to both the needs of the consumer and the industries we serve. 

Enabling 
growth 

Driving operational 
and cost efficiencies 

Enhancing consumer and 
employee experience

Transformation is a journey
with many facets. KPMG
brings proprietary software,
deep analytics, insights,
and established frameworks
to help clients prepare for
their transformation journey,
get started, and execute
with confidence.

An outcome-driven business and
technology transformation

By doing this we:
•	 Break down technology barriers and debt to generate value 

and enable business outcomes
•	 Assemble right new-world technologies to help ensure a 

faster, scalable, and agile technology ecosystem
•	 Connect systems, people, and data from idea or production 

to enable new products and services at speed and scale

•	 Prepare your workforce for digital readiness and change.
No matter where you are on your transformation journey, we 
help you every step of the way.

Connected is your framework. Powered is your solution. Trusted is what you earn when you do it right.

—from the KPMG Analyst Day

For more information on how we can help you become a consumer-centric enterprise, contact:

KPMG Google Cloud alliance
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