
Transformation in healthcare is no longer a choice, it’s a business imperative

Reducing time to value

Cloud is a key enabler to transformation:

Healthcare systems around the world are facing unprecedented challenges.

New technology entrants, regulatory reform, consumerism and the rising cost of healthcare services are 
the biggest and most influential disruptors which are impacting how organizations operate.

Almost half of organizations expect to change 
their product/service offering or business 
model fundamentally in the next three years.

20%
One-third plan to replace more than 20% 
of roles with AI/automation within the next 
5 years.

Harvey Nash and KPMG CIO survey 2019

Transformation provides the opportunity for healthcare organizations 
to redefine how they interact with their members/patients, to rethink 
how they deliver their care and services, to empower how their 
clinicians and employees work and to optimize their business and 
clinical processes in the most efficient and secure way.

Healthcare leaders must invest in a secure, scalable platform, and 
leverage advanced Data and AI Capabilities to enable their clinical 
transformation journey and to deliver the results they need to 
succeed. 

Together, KPMG and Microsoft accelerate clinical transformation.

APIs

Accelerating your journey to 
become a digital health organization
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The power of the alliance delivers a differentiated approach to healthcare; with purpose-built cloud-enabled technology solutions.

KPMG and Microsoft have combined deep industry and process expertise with advanced cloud technologies spanning across Microsoft 
Azure, Dynamics 365 and Microsoft 365 to enable healthcare organizations to maximize clinical, operational and financial performance.

44%

Helping to transform our client’s delivery model and how they connect to their customers

Flexible and agile operating models

Reducing operational risks

Accelerate operational  
efficiencies

Create new and unique 
patient experiences

Allow you to capitalize on profitable 
growth

Decision engines  
Process models

Pre-built,  
real-time insights  

and intelligent  
interactions

Advise on  
business-led  

strategies

Powered by  
Microsoft Azure,  
Dynamics 365,  
Microsoft 365

Pre-built,  
next generation  
applications and  

solutions

Optimize delivery models 
A modern approach to delivery

Robust security and governance frameworks 
Manage risk and safeguard data

Data and AI 
Capablities

Enabling Cloud 
Technologies

Business 
Applications

APIs APIs
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The KPMG and Microsoft Alliance connect the enterprise to deliver intelligence, enhance customer centricity and optimize 
operational efficiencies.

Co-innovation and co-investment with Microsoft means that we continuously innovate for industry and line of business solutions, enabling 
businesses to evolve, grow and differentiate. 

Contact

To find out how the KPMG and Microsoft Alliance can 
accelerate your journey to becoming a digital health 
organization please contact: 

The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in 
the future. No one should act upon such information without appropriate professional advice after a thorough 
examination of the particular situation.
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kpmg.com/socialmedia
read.kpmg.us/Microsoft

Some or all of the services described herein may not be permissible for 
KPMG audit clients and their affiliates or related entities.

Differentiated approach – Client-centric, industry-focused

KPMG Trusted Cloud methodologies, advanced insights and analytics, 
and intelligent Business Applications are helping healthcare 
organizations transform the most critical areas of their business 
across the member/patient experience, delivery and management.

KPMG and Microsoft accelerate clinical transformation. This scalable, highly secure, and analytical-enabling platform, modernizes IT 
infrastructure and provides an agile operating environment. Healthcare Analytics is accelerated through the KPMG Trusted Cloud on 
Azure to unlock the power of data, to accelerate intelligence and increase data-driven insights. Pre-built next generation analytics and 
Business Applications powered across the Microsoft Azure, Dynamics 365 and Microsoft 365 platform, help clients realize value.

KPMG’s dedicated team of healthcare professionals are on hand to help navigate this complex and regulated environment, 
no matter where you are on your clinical transformation journey. The business conversation allows us to explore new use 
cases and move towards the art of the possible.

We transform the delivery model 
of our clients and help them 
connect to their customers.
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Accelerating your journey to 
become a digital health organization
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