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Your business is continuously evolving. 
You acquire and merge systems, apply new 
business models and take advantage of 
streamlined technologies. As you change, 
your data must migrate with you and take on 
new configurations. The importance of clean, 
accurate data is a critical component of your 
transformation strategy—and shouldn’t be 
compromised.

Whether you are moving applications to the cloud, 
transforming legacy systems or combining multiple 
business entities, a clear, business-driven data migration 
strategy has never been more important.

As data is moving from multiple sources and systems, 
it must still provide complete and accurate insights and 
function as expected. Yet we see many examples of 
failed or incomplete projects where poor data migration is 
the culprit. Migrations are often under or inappropriately 
resourced—and the impact is significant. This can result in 
expensive remediation to address data gaps.

Key considerations to address 
in your next migration:

How can you reduce   
data migration risk?

What data should be migrated?

Where is the data currently, and  
what state is it in?

How much effort is required to cleanse  
or remediate it?

How can the data be migrated to 
achieve the most business impact,  
and within the timeframe we have?

What security, risk, legal and 
compliance issues are involved?

What success factors will the  
business invoke?

What technology should be used?



2  |  Migrate data with a business-first lens and execution strategy

KPMG Powered Data Migration enabled by Informatica provides a different 
approach to data migration. It offers a business-led solution that will help you 
eliminate many of the pitfalls of traditional technology-only processes which 
tend to focus on extract/transfer/load (ETL) models—and are often not enough 
to achieve clean, functional data transfer.

With Powered Data Migration, you can put an end-to-end strategy in place that 
considers all the planning, processes, people and technologies that should be 
involved in data migration. Our pre-built accelerators help you quickly employ 
Informatica software to get to value faster. You’ll not only have access to ETL 
functionality, analytics and visualization dashboards, but you’ll also be able to 
take advantage of KPMG business, risk, legal and compliance experience. 

And with a variety of service delivery options, we can provide a lighter touch  
solution that is faster to implement, or a more comprehensive one that supports 
multi-phased global migrations.
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What’s included with KPMG Powered Data Migration?
At the heart of our solution is the KPMG Target Operating Model.  
It was built based on years of experience with many clients  
going through data migration projects. It will help you understand  
the full implications and challenges associated with migrations 
and provides a suite of tools and services that are already 
built to work with Informatica technology.

The model is designed to work across every layer 
of your organization to give you the maximum 
benefit form your technology. And it employs 
next-generation implementation tools to  
help you unlock value and reduce risk.  
It helps you drive innovation and evolve  
your data strategy as your business 
continues to change.

KPMG and Informatica: a holistic approach
With Powered Data 
Migration, you can put an 
end-to-end strategy  
in place that considers all 
the planning, processes, 
people and technologies 
that should be involved in 
data migration.
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A full suite of services

Governance and reporting Data mapping and transformation

Output and target system load

Reconciliation and controls

Migration strategy and planning

Data acquisition and profiling

Data quality monitoring  
and remediation

Achieve more with KPMG Powered Data Migration

Contact us to learn more about KPMG Powered Enterprise | Data Migration 
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date 
it is received or that it will continue to be accurate in the future. No one should act upon such information without appropriate professional 
advice after a thorough examination of the particular situation.

© 2022 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms 
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are 
trademarks used under license by the independent member firms of the KPMG global organization. MGT8817

kpmg.com/socialmedia

—  Reduce risk in data delivery

—   Build confidence in complex data 
migrations

—  Attain business transparency

—   Achieve flexible, scalable,  
cost effective models
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